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Industry Update

Outlook

The freight market recovery remains slow and uneven, constrained by
persistent demand softness, elevated operating costs, and continued I

uncertainty surrounding manufacturing output and trade flows. '.-a T
» Supply chain conditions remain fluid as uncertainty in U.S. trade policy
prompts shippers to adjust sourcing strategies and inventory levels. ~0 00/0 53 1 %
» Transportation and logistics providers are pursuing opportunities in regional Truck T YIY Industrial Wareh
and dedicated freight networks as reshoring, near-shoring, and infrastructure M rut(;“ :nnage YTD T\lutSArlI)a r:\_re :)(L;\s(e
investments realign production and distribution closer to end markets. OnOc){ob\éerrSSSS < 3(8302r82|%n

Industry players are increasingly leveraging automation and digital
technologies to improve productivity, reduce operating costs, and strengthen
financial performance.

Freight Market Indicators

Latest Prior vs. Prior One Year Y/Y Change
Release Period Period Ago 9

Average Dry Van Linehaul Spot Rates ($ per mile)!" $1.49 $1.46 21% A $1.53 (2.4%) ¥
Trucking Authorities (Net Monthly Change)(z) (1,133) +432 NA Vv (1,419) N/A A
Cass Freight Shipments Index (2017 = 1.0)" 0.997 1.042 4.3%) ¥ 1.081 (7.8%) V¥
Industrial Warehouse Net Absorption (sq. ft. in MM)(S’ 451 29.6 52.4% A 29.4 53.1% A
Average Weekly Rail Intermodal Units (000s)"" 273.7 275.6 (0.7%) V¥ 280.6 (2.4%) ¥

Container Import Volumes (TEUs in 000s)" 2,306.7 2,315.5 (0.4%) V¥ 2,464.3 (6.4%) V¥

Latest Release: (1) October 2025, (2) September 2025 (3) Q3 2025. Note: Arrow colors are representative of the perceived impact to freight markets. Jlij = positive impact, [l = negative impact

Cass Freight Index: Shipments & Expenditures Logistics Managers’ Index (LMI): Prices & Capacity
The shipments index remains in contractionary territory while October reversed the two-month freight-inversion as the
expenditures have been mostly flat in 2025, indicating that the transportation prices index jumped 7.5 points to 61.7 and capacity
average cost per shipment is rising despite demand softness. eased ahead of the holiday season.
Shipments e Transportation Prices
50% e Expenditures 100 e Transportation Capacity

S 25% 80 Freight Recession
=
© 0% (0.2%) 60
X
§ (25%) 40 /J Breakeven = 50
(50%) 20
Oct-21 Oct-22 Oct-23 Oct-24 Oct-25 Oct-21 Oct-22 Oct-23 Oct-24 Oct-25

Data updated as of 11/21/2025
Sources: Bloomberg, Federal Reserve Economic Data, U.S. Census Bureau, Descartes Datamyne, Department of Transportation, American Trucking Associations, Journal of Commerce,
Cushman & Wakefield, Association of American Railroads, Wall Street Journal, Logistics Managers’ Index, Cass Info. Systems, CapitallQ, Public Company Filings
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INSIGHTS

Building Resilience Through Strategic Operational Solutions

Network Optimization and Efficiency

With demand remaining soft and operational cost pressures elevated, truckload carriers are adjusting their business models to enhance asset
utilization and profitability. Many are shifting toward regional and dedicated freight networks — reflected in lower average miles per load
compared to historical averages — to reduce empty miles, improve asset turns, and strengthen pricing discipline.

As domestic infrastructure investments and reshoring & near-shoring trends continue to reshape supply chains, freight flows are becoming more
regionally oriented. With production and distribution located closer to end markets, carriers are seeing shorter average lengths of haul and more
opportunities in dedicated and regional freight.
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Al-Driven Profitability Improvements: The C.H. Robinson (CHRW) Case Study

» Technology is playing an increasingly critical role in logistics operations, improving efficiency, visibility, and user experience across the supply
chain. Many scaled operators are investing heavily in Al-driven capabilities, and C.H. Robinson is widely viewed as a leader in applying
automation and digital tools to streamline freight brokerage and decision-making.

* CHRW introduced a dedicated strategy to integrate Al across its operations during its February 2024 Investor Day and has since demonstrated
stronger profitability trends relative to peers. Its Al capabilities now include autonomous, agentic workflows that execute operational tasks without
requiring manual intervention — enhancing speed, accuracy and scalability.

» Despite challenging revenue trends, CHRW has grown its operating income while taking advantage of automation and Lean Al-driven
productivity to reduce average headcount by more than 10% and lower operating expenses.

Profitability Trends Stock Price Performance
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(1) Peer set includes: RXO, EXPD, FWRD and LSTR
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