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Industry Update

From Chalkboards to Chatbots

Atrtificial Intelligence's Impact on Teaching, Operations, and Student Success

The Future of Learning

Artificial intelligence (Al) is rapidly moving from a future
concept to a practical tool within K-12 schools, helping
educators, administrators, and students work more efficiently
while enhancing the overall educational experience.

Al is supporting teachers by reducing time spent on
administrative tasks, assisting with lesson planning,
personalizing instruction, and providing additional insights
into student learning needs.

Schools are leveraging Al-driven technologies to streamline
communications, optimize resource allocation, strengthen
cybersecurity efforts, and improve decision-making through
data-driven insights.

As adoption grows, leading schools are balancing innovation
with privacy, ethics, and academic integrity to ensure Al
enhances learning rather than replaces the human elements

92%

of students & education
leaders have used Al for
school-related purposes

70%

of educators cite reduced
time on administrative
tasks as a benefit of Al

58%

of education Leaders say
their schools are already
implementing or scaling Al
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30%

of educators cite enhanced
learning outcomes as a
benefit of Al

of education.

Educators Are Integrating Al into Instruction and Planning

Al is emerging as a force multiplier for educators, helping streamline lesson planning, content creation, instructional design, and
administrative workflows. As adoption grows, schools are evaluating how Al can support personalized learning, strengthen student
outcomes, and improve instructional effectiveness. Institutions that pair Al adoption with clear governance, faculty training, and
responsible-use policies may be better positioned to meet growing expectations for individualized learning experiences.

Teachers Are Leveraging Al More for Preparation Than Instruction

As reported by the RAND American Teacher Panel's 2025 survey of 2,232 U.S. public K-12 teachers, Al is primarily being used to support
educator productivity. With stronger governance and training frameworks emerging, schools have an opportunity to leverage Al more broadly to
enhance teaching, personalize learning, and improve student support.
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Daily 5% 3% 3% 2% 2% 2% 2% 1%
Weekly 13% 17% 8% 13% 13% 7% 6% 10%
Monthly 10% 17% 8% 18% 13% 7% 6% 14%
Once Every 12% 17% 9% 18% 14% 9% 6% 15%

Few Months

Never 61% 46% 73% 49% 58% 75% 80% 59%

Sources: Business Wire, Carnegie Learning, College Board, Gallup, Microsoft, RAND, Walton Family Foundation, Yahoo
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INSIGHTS

Preparing Students for an Al-Driven Future

As Al adoption accelerates, many schools are shifting their focus from simply managing Al use to teaching students how to use the
technology responsibly and effectively. Educators are increasingly incorporating Al literacy into instruction, helping students
understand how Al works, evaluate Al-generated content, recognize bias, protect privacy, and apply critical thinking when using Al
tools. Many schools are also integrating Al into writing, coding, research, and problem-solving activities, emphasizing not only how
to use Al, but when to use it and when human judgment is more appropriate. The emphasis is increasingly moving from Al adoption
to Al readiness. Schools that equip students with Al literacy, critical thinking, and responsible-use skills may be better positioned to
prepare graduates for success in higher education and an increasingly Al-driven workforce. Reflecting this shift, teaching
responsible Al use and developing Al literacy skills ranked among the top expectations stakeholders have for schools.

Prompting the Next Generation

As Al becomes increasingly embedded in how students learn, research, and complete coursework, the focus for schools is shifting from managing
Al use to developing Al literacy. Schools that establish clear guidance, teach responsible use, and help students strengthen critical thinking
alongside Al skills may be better positioned to prepare graduates for college, careers, and an increasingly Al-driven workforce.

Al Skills for the Future Al Training Gap Demand for Al Literacy

79% of Students 77% of Students

say knowing how to use Al effectively and responsibly is report they have not received formal Al training from their want their school to provide Al training on a monthly or
important for their future careers school

quarterly basis

Critical Thinking Concerns Al Usage in Schoolwork Future Workforce Skills
67% of Students
believe increased Al use for schoolwork could harm used Al to help with homework by the end of 2025 agree that Al proficiency will be important for students'

critical thinking skills future success

Driving Efficiency Across School Operations

Al adoption is extending beyond the classroom and into school business offices, where it is helping automate routine tasks and
improve decision-making. Finance teams are using Al for budgeting, forecasting, and financial reporting, while HR, admissions, and
advancement teams are leveraging it to streamline recruiting, analyze enrollment trends, personalize outreach, and support
fundraising efforts. While much of the discussion around Al focuses on teaching and learning, some of the earliest and most
scalable benefits may come from administrative functions. Schools that strategically integrate Al across finance, HR, enroliment, and
advancement may be better positioned to improve operational efficiency, make more informed decisions, and redirect staff time
toward initiatives that support students, families, and long-term institutional growth.

Balancing the Books and the Bots

- . o . , The Future is Prompting
Al adoption in school business offices is concentrated in data analysis,

record maﬁqgement, and administrative planning. As schools pursue Avrtificial intelligence is rapidly becoming embedded
greater efficiency, these use cases may lay the groundwork for broader th K-12 t infl . h

adoption across finance, HR, enrollment, and advancement functions. 2el0ss € 3 SeosyEEm,  IitEnene o5
students learn, how educators teach, and how
business offices operate. While adoption is still in
its early stages, Al is already delivering tangible
benefits through personalized learning, educator
productivity, and operational efficiency. As schools
continue to refine governance frameworks and
56% 56% responsible-use policies, the institutions best
positioned for long-term success will be those that

leverage Al strategically, balancing innovation with

Interpret & Analyze Manage School = Manage Professional academic integrity, human connection, and
Data Records Development

Planning

61%

mission-driven outcomes.

Sources: Business Wire, Carnegie Learning, College Board, Gallup, Microsoft, RAND, Walton Family Foundation, Yahoo
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