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Economic commentary from the Investment Advisory Group 
November job gains solid but moderate following several 
robust months 
 December 3, 2021 

Executive summary: U.S. payrolls in November increased by 210,000, less than half of the 
550,000 expected by the consensus. Aside from the headline job growth, the rest of the report 
was solid, punctuated by the unemployment rate, which dropped to 4.2% from 4.6%, and 
another uptick in the labor force participation rate. Additionally, wages continued to climb for 
rank & file employees, which leads to more economic growth. 

Several factors contributed to the month-to-month swing, which we expected. Seasonality is a 
likely culprit, along with some industry-specific issues, which explain some of the job losses. 
For instance, 18,000 educational jobs were cut during November across local, state, and 
private schools. Some of the softer hiring is also related to the tension between a lack of 
available workers, workers holding out for higher wages, and the resistance by employers to 
pay those higher wages.  

Ultimately, this report supports our view that the U.S. economy remains on solid footing, which 
calls for continued above-trend economic growth heading into 2022. 

 Component November Prior 
month 

Six-month 
average Comment 

Change in payrolls 210,000 546,000 569,200 Pre-pandemic 3-year average was 181,000 per month. Also, 
upward revisions added 82K to the prior two months (Sep, Oct).  

Unemployment 
rate (U-3) 4.2% 4.6% 5.0% The labor force added 594K, most in 10 months. Still, there are 

3.9 million fewer workers compared to the pre-pandemic level.   

Labor force 
participation rate 61.8% 61.6% 61.7% 

The number of people who said they were unable to work 
because their employer closed or lost business due to the 
pandemic was 3.4M, though 15.8% received at least some pay. 

Average hourly 
earnings (YoY) 4.8% 4.8% 4.3% Non-supervisory rose to 5.9% YoY, which is running 

significantly above the average of 3.3% during 2019. 

Average weekly 
hours worked 34.8 34.7 34.7 Up in November as manufacturing, which has been greatly 

impacted by supply chain bottlenecks, recovered some. 
 

Data source: Truist IAG, Bloomberg, Bureau of Labor Statistics.  
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A review of the major industry trends  
Private payrolls increased by 235,000 workers in November, but government payrolls dropped 
by 25,000, its fourth straight monthly decline. Service-providing industries added 175,000 
positions, while goods producers hired 60,000 workers. Leisure & hospitality and educational 
jobs remained the hotspots. 

 
Data source: Truist IAG, Bloomberg, Bureau of Labor Statistics  

The leisure & hospitality industry group downshifted after averaging gains of 246,000 for the 
prior six months (May to October), especially at restaurants and bars. However, November 
has historically been a weak month for restaurants and bars. In fact, prior to 2020, restaurants 
and bars had shed workers every year since 2008.  

Educational positions continued to dwindle, down 18,000 during November, the third monthly 
decline in a row. Local and state schools shed 13,000 and 3,000, respectively, while private 
education sliced 2,000. We remain perplexed by this trend since nearly all U.S. schools are 
back in-person. Excluding education, government payrolls lost 9,000 workers in November, 
split between the state and local levels; federal added 2,000 during the month. 

Retailers were uncharacteristically weak given that it is the holiday shopping season. The bulk 
of the losses were from clothing retailers, which are struggling with online competition and cut 
17,700 workers. Meanwhile, transportation & warehousing added 49,700 positions in 
November, more than half of which were couriers & messengers.  

Strong wage and income growth continues 
Wage and income growth generally continued in November. Average hourly earnings 
increased 4.8% from a year ago, steady compared to October but well above the 2019 
average of 3.3% and double the 2.4% average for the decade before the pandemic (2009 
through 2019).  

The biggest gains continue to accrue to rank & file workers (officially known as production & 
nonsupervisory employees) as their average hourly earnings increased 5.9% year over year. 
Again, excluding the large spike last year for so-called hero pay for front-line workers and 
pandemic-related bonuses that many employers used to entice workers, it the fastest annual 
growth since 1982. That is also significantly above the 3.6% pace during 2019 and the 2.4% 
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average from 2009 through 2019. This is important insofar as production & nonsupervisory 
employees are the bulk of all employees.  

 
Data Source: Truist IAG, Bloomberg, Bureau of Labor Statistics  

 

Our take  
The headline job growth was a bit disappointing, though solid in context. While 210,000 is 
considerably below the average of roughly 680,000 for the last six months, it isn’t weak. The 
pre-pandemic three-year average was 168,900 (2019 to 2017) and the 20-year average was 
79,000 (2019 to 2000). It is unrealistic to expect monthly jobs gains in excess of half million, 
which were unprecedented prior to the pandemic.  

More importantly, the rest of the report was solid, including the improvement in the 
unemployment rate, continued wage and income growth, and another uptick in the labor force 
participation rate. Those translate into more jobs for more people making more income, which 
means further growth ahead.  

The employment situation is not without challenges. Whether directly in our conversations 
with employers, our own observations, or survey data, we see many employers struggling to 
maintain staffing levels. Many are complaining of a lack of available workers, some of whom 
appear to be quitting or holding out for higher wages. Other employers are telling us of their 
own reluctance to pay higher wages for a variety of reasons, including low profit margins, 
other rising input costs, and a fear of being saddled with the expense of higher wages when 
“everything returns to normal.” These labor challenges will likely persist for several years.   

Lastly, we expect that job growth will remain choppy from month to month due to the ongoing 
tension between workers and employers. Record numbers of workers have quit for higher 
wages elsewhere.  

Ultimately, this report supports our view that the U.S. economy remains on solid footing. We 
expect above-trend economic growth of 4.0% to 4.5% year over year in 2022, which is roughly 
twice as fast as the pre-pandemic 10-year trend of 2.3%.   
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Disclosures 
Advisory managed account programs entail risks, including possible loss of principal and may not be suitable for all investors. Please 
speak to your advisor to request a firm brochure which includes program details, including risks, fees and expenses. 
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and Branch Banking and Trust Company, both now Truist Bank, and Truist Delaware Trust Company. Securities, brokerage accounts 
and /or insurance (including annuities) are offered by Truist Investment Services, Inc., and P.J. Robb Variable Corp., which are each 
SEC registered broker-dealers, members FINRA, SIPC, and a licensed insurance agency where applicable. Life insurance products are 
offered through Truist Life Insurance Services, a division of Crump Life Insurance Services, Inc., AR license #100103477, a wholly 
owned subsidiary of Truist Insurance Holdings, Inc. Investment advisory services are offered by Truist Advisory Services, Inc., GFO 
Advisory Services, LLC, Sterling Capital Management, LLC, and Precept Advisory Group, LLC, each SEC registered investment 
advisers. Sterling Capital Funds are advised by Sterling Capital Management, LLC. 

While this information is believed to be accurate, Truist Banks, Inc., now Truist Financial Corporation, including its affiliates, does not 
guarantee the accuracy, completeness or timeliness of, or otherwise endorse these analyses or market data.  

While this information is believed to be accurate, Truist Financial Corporation, including its affiliates, does not guarantee the accuracy, 
completeness or timeliness of, or otherwise endorse these analyses or market data. 

The opinions and information contained herein have been obtained or derived from sources believed to be reliable, but Truist Financial 
Corporation makes no representation or guarantee as to their timeliness, accuracy or completeness or for their fitness for any particular 
purpose. The information contained herein does not purport to be a complete analysis of any security, company, or industry 
involved. This material is not to be construed as an offer to sell or a solicitation of an offer to buy any security.  

Opinions and information expressed herein are subject to change without notice. TIS and/or its affiliates, including your Advisor, may 
have issued materials that are inconsistent with or may reach different conclusions than those represented in this commentary, and all 
opinions and information are believed to be reflective of judgments and opinions as of the date that material was originally published.  TIS 
is under no obligation to ensure that other materials are brought to the attention of any recipient of this commentary.   

Comments regarding tax implications are informational only. Truist and its representatives do not provide tax or legal advice. You should 
consult your individual tax or legal professional before taking any action that may have tax or legal consequences. 

Investments involve risk and an investor may incur either profits or losses. Past performance should not be taken as an indication or 
guarantee of future performance.  

TIS/TAS shall accept no liability for any loss arising from the use of this material, nor shall TIS/TAS treat any recipient of this material as 
a customer or client simply by virtue of the receipt of this material.  

The information herein is for persons residing in the United States of America only and is not intended for any person in any other 
jurisdiction.  

Investors may be prohibited in certain states from purchasing some over-the-counter securities mentioned herein.  

The information contained in this material is produced and copyrighted by Truist Financial Corporation and any unauthorized use, 
duplication, redistribution or disclosure is prohibited by law.    

TIS/TAS’s officers, employees, agents and/or affiliates may have positions in securities, options, rights, or warrants mentioned or 
discussed in this material. 
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